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Mutual Industry and Survey Overview

Mutual institutions represent a strong voice within the banking industry. With a
deep tradition of consumer-oriented community banking, these organizations
include 655 mutual, community-based institutions, including 162 mutual holding
companies, and held more than $273 billion in assets as of September 30, 2010.
The median asset size of our mutual members was $211 million, and there are
216 mutuals with assets under $100 million. Mutuals are well-managed,
conservatively run institutions that are strongly capitalized, profitable and give
back to their community. The ABA Mutual Institutions Council consists of over a
hundred actively engaged mutual bankers from around the country.

Survey Overview:

The ABA Mutual institutions Council's Mutual Banks Survey captured responses
from banks ranging across all asset sizes, geographic locations, charter types,
organizational structures and primary regulator affiliations. Data was collected
from 186 respondents, although not ail respondents answered each of the 16
questions. Additionally, many of the questions allowed for comments, but not all
respondents chose to do so, which resulted in a variation of the sample size for
each question.

Ia\r'ef::aﬂ
4 ankers
aba.com /1-800-BANKERS Association




v

2011 ABA Mutual Bank Survey

LB

Profile of Respondents

Asset Distribution of
Respondents
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Charter Types

Primary Federal Regulator

~~ Federal
Reserve
Bank
2%
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Mutual Identity

Are you organized as a MHC?
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If you are organized as a MHC,
do you issue stock?
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Distinct From Competition

Out of the 186 respondents, nearly 90 percent responded that mutuality
played a part in their banks differentiation strategy.

Other ways respondents differentiate from competitors?

Promote being safe, sound and stable NG 34%

Emphasize investing in the community [N 34%

Stress customer service and industry RS 15y,
experience .

Other I 5%
Not an investor-owned bank [l 5%

Offer favorable pricing on products [l 4%

% of Responses

Amarican
Baries
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. Merging and Partnerships

Nearly 60 percent of bankers considered a merger, up 11 percent from the
survey a year earlier.

Have you considered merging What is the likelihood your mutual will
with another mutual? combine with another mutual in 3-5 years?

Possible,
50/50

100 Percent
Certain . 8%

% of Responses
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l Commitment to Mutuality

Do you consider commitment to mutuality when
adding new board and staff management resources?

% gmgr can
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Acquisitions of Failed Mutuals

Should the FDIC solicit mutuals to offer least cost
proposals to acquire a failed mutual?

Americar
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Bank Examiners

Seventy-eight percent of respondents (184 responded) felt their examiner
understood mutuality. The response was roughly the same as the results from
last year. Roughly three quarters of banks felt their regulatory agency fairly
evaluated them.

Do you feel the examiners understand
the concept of mutuality?

How would you rate the regulatory agency’s
fairness in evaluating your mutual?

Too harsh - 26%

Yes
78%

Too lenient 0%
22%
% of Responses
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aba.com 1-800-BANKERS % e N

OCC/OTS Merger

Is the OCC/OTS merger

affecting your strategic plans? ¥ yo0,.how hirve: you reactad?

Consider charter
options — 57%
other [ 18%

Defer business plans . 18%

No

Consider merger I 7%

% of Responses
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Liquidity Challenges

Of the 186 respondents, 57 percent had too much liquidity and just one
percent had too little. Last year, 10 percent of those surveyed had liquidity
challenges, which reflects changing nature of the banking environment.

How would you characterize your
institution’s liquidity?

Too little
1%

Too much
57%

aba.com '1-800-BANKERS 12 Asociation
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Capital Adequacy

Similar to the survey last year, over a quarter of those surveyed (186
response) had concerns about having adequate capital in the next two
years. For those with concerns about capital, managing growth was the
most common method to address this worry.

Over the next 2 years, do you How do you plan to address your concern
have any concerns about having regarding having adequate capital in your
adequate capital in your institution?
institution?

Managing growth NN 44%

Shrinking the balance sheet T 15%
Yes_-

5 Improving net interest income I 13%
26%

Other TN 11%
Forming a MHC M 5%

Merging M 5%

74%
Improving net non-interest income M 5% % of
Converting to a stock company § 2% Re3po
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Business Line Expectations

Do you anticipate the following loan categories/assets changing
much in the next 3 years? (2010 and 2011 response comparisons)

® Increase Decrease ® Remain the Same

Commercial "10 17%
Commercial "1 16%

Residential Mortgages '10 17%
Residential Mortgages “11 20%

Consumer*10 IEETAN 137 NI
Consumer'11 TV o7 IS

% of Responses
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Bank Performance
Expectation for 2011

What are your expectations regarding the following barometers?

#Increase ®Decrease Remain the same

Fee income 24% 35%

Profitability 455, 23%
Net interest margin |

Asset Size

% of Responses
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Staffing Expectations for 2011

What are your expectations regarding the following barometers?

#Increase #®Decrease Remain the same

Part-time staff 28% 69
# of full-time equivalents 23% 15%

New hirings 26% 14Y%,

% of Responses

No =
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Loan Expectations for 2011

What are your expectations regarding the following barometers?

uIncrease ® Decrease Remain the same

Consumer delinquencies 57 14%

14% 15%

delinquencies

Commercial real estate -

Residential real estate
delinquencies

Residential real estate
foreclosures

0%  17%

o,
% of Responses ) feon
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